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Friday 16 June 2017 • 8.45 am (for a 9.00 am start) to 12 noon — light lunch served

Well performing local governments use 
systems and processes to measure and 
understand their results. They use data to 
demonstrate how well they are achieving their 
strategic outcomes which forms the basis for 
ongoing review and improvement. 
Measuring performance also encourages a culture of 
continuous improvement and assists local governments to 
further engage with their communities on the issues that 
matter locally. 
This forum Measuring Performance for Organisational 
Excellence is designed to explore current innovative 
approaches being undertaken by local governments to 
assess their current performance and the work they’re 
undertaking to grow the value of the services and 
programs they deliver.
The forum will provide an opportunity to hear from a 
range of experienced practitioners and experts.

Local Government Better Practice Program
Measuring Performance for Organisational Excellence

There is no registration fee for attendance at this forum by  
LG Professionals WA members (including Council Corporate members). 
Registrations are restricted to two representatives per local government.

Registration for non-members is $50 per person.

Registrations close Friday 9 June 2017. 

If you would like to attend please fill in the Registration Form  
(please see over).

Acknowledgement: 
LG Professionals WA expresses its appreciation to the City of Swan 
for kindly hosting this event.

Who should attend?
• CEO’s
• Directors
• Senior Managers

Corporate Partners of Local Government Professionals Australia WA

Midland Sports Complex 
45 Patterson Drive, Middle Swan 

Parking is available at the Complex.

See over for more details >



Terms and Conditions: Local Government Professionals Australia WA understands that circumstances 
may arise which prevent a delegate from attending once registered. In that instance, Local Government 
Professionals Australia WA policy is to accept a substitute. In the event that cancellation of the registration 
is made Registrations cannot be shared with other delegates. In registering for the event delegates grant 
permission to Local Government Professionals Australia WA to take and have full and free use of video/
photographs containing their image or likeness. It is understood these images may be used for promotion 
purposes by Local Government Professionals Australia WA. Delegates agree that they are not entitled to any 
payment from Local Government Professionals Australia WA in respect of their image/likeness or its use.

REGISTRATION DETAILS

First Name:    Last Name:  Tel: 

Job Title:  Member of LG Professionals WA?  Yes    No  

Local Government:  Email: 

Special Dietary Requirements: 

To register online visit www.lgprofessionalswa.org.au or complete the form below and email to projects@lgprofessionalswa.org.au 
or fax to (08) 9271 1197. Non-members are welcome at a fee of $50 per person.

Registrations close Friday 9 June 2017

Local Government Better Practice Program
Measuring Performance for Organisational Excellence

Local Government Operational  
and Management Effectiveness Program
Sarah Gibson 
Senior Manager 
Price Waterhouse Coopers (PwC)
The Australasian Local Government Performance 
Excellence Program is a contemporary industry-
led system of local government performance 
measurement. 134 local governments across New 
Zealand and Australia are now participating in this first 
ever cross country benchmarking collaboration which 
is earning recognition overseas.

Western Australia joined the Program in 2016, and 
with the results of the Program having just been 
released to participating local governments, this 
presentation by PwC offers a unique opportunity to 
gain a better understanding of the findings and to 
discuss the issues/challenges of this first year. We will 
also learn at a high level how a long-standing NSW 
participating local government uses the report.

Finding Order in Chaos
Noelene Jennings 
Director Corporate Strategy & Performance 
City of Wanneroo
How has the City of Wanneroo aligned its systems and 
processes to deliver increasing value to its customers 
in a sustainable way? Focusing on its planning, 
processes and people, the City has made systematic 
improvements on a number of levels towards the 
end goal of delivering better value to its community, 
customers and stakeholders. 

A consistent approach to process improvement is being 
used to facilitate change, as the City reviews service 
delivery to ensure its growth can be sustained into the 
future. Follow the City’s learning journey as it brings 
the many pieces together to improve performance. 

Presentations and Speakers

Contact LG Professionals WA—
Tel: 08 9271 1136 • Fax: 08 9271 1197 
E: projects@lgprofessionalswa.org.au
W: www.lgprofessionalswa.org.au

ABN: 91 208 607 072

Performance and Improvement
Amanda Albrecht  
Manager Organisational Planning & Development, City of Swan
At the City of Swan they are passionate about making a difference for 
their community and being the best that they can. They know that the 
world we live in is changing quickly, and that we need to continuously 
look at how we do things in order to maintain our relevance and 
improve services. The City uses the Australian Business Excellence 
Framework to understand the performance of the organisation as a 
system, as well as to drive improvement and strive for excellence. As 
an organisation they value planning, information and data as powerful 
tools in making good decisions, holding themselves accountable, and 
being successful in what they set out to achieve. 

This presentation provides an overview of how the City of Swan 
uses the ABEF, Business Planning and Performance Measurement 
to monitor our services, activities and projects and make 
improvements across the organisation.

Making Your Business More Intelligent
Glenda Blake 
Manager Strategic and Organisational Development
Dave Roberts 
Business Systems Analyst
Simon Brinkley 
Business Improvement Officer, City of Joondalup
Business intelligence (BI) is about the processes and applications 
that support better business decisions. The City of Joondalup, like 
most local governments, aims to improve and simplify its approach 
to reporting and analysis through collection of complex business 
data and condensing it into reports that can help it assess its own 
capabilities; compare its relative strengths and weaknesses; identify 
trends and market conditions; and respond quickly to change.

Whilst the City has only recently embarked on developing its approach 
to BI it is envisaged it will make easier information discovery and 
analysis, allowing it possible for decision-makers at all levels within the 
organisation to access, understand, analyse, collaborate, and act on 
near real time information, anytime and anywhere.
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